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GATETravelMate is a mobile prototype enabling users to organize travel
plans with features like AI itinerary creation, budgeting, and more!



Project overview
Our team worked on a 4-month project to develop a digital product. We selected
TravelMate, a travel app enabling users to plan their trips and discover activities while
on the go.

Throughout the project, we adhered to Alan Cooper’s Goal-Directed Design Process,
which encompasses Research, Modeling, Requirements, Frameworks, and Refinement.

Research Modeling Requirements Frameworks Refinement



Problem Statement

Vision Statement

The current state of travel planning has focused primarily on promoting the most popular
travel options. Existing products/services fail to address individuals efficiently planning a
trip based on personal needs or preferences, i.e., not everyone desires an extravagant trip
or vacation. Our product/service will address this gap by allowing users to be their own
travel agents.

TravelMate will help users achieve goals of taking charge of their own travel
arrangements, recommend trips, budgeting, researching safety, and tracking
transportation by allowing them to create, follow, and manage a detailed itinerary that
can be shared, view and receive notifications within price range, verify the safety of
destinations, and track public transportation options. With greater structure,
convenience, usability, and efficiency this will solve problems of time consuming trip
planning, navigating through multiple apps, experiencing harmful situations, and
overspending that may occur with current travel experience. This application will
dramatically improve travel satisfaction and will encourage more people to use our app to
plan trips.



During the research phase, we had a
kickoff meeting, persona hypothesis,
lit review, and competitive audit. For
the last portion of the research phase,
we asked 5 participants to discuss
travel preferences for our app. Each
team member conducted interviews,
noted insights, and collaborated on
affinity mapping. 

Our findings revealed a desire for
minimal itinerary planning, reliance
on social media for trip inspiration,
emphasis on transportation tracking,
budget consciousness, and the need
for specific travel category search
functionality.

Research



In the Modeling Phase, we
synthesized the collected data from
interviews to create a primary
persona and a secondary persona.

Our primary persona represents a
less experienced young adult
traveler. Our secondary persona
represents a more seasoned trip
planner.

Modeling
Primary Persona Secondary Persona



In the Requirements phase, we
gathered essential features for our
app from personas, interviews, and
context scenarios. 

Key requirements included an AI Chat
bot for itinerary creation, a search
page, social media integration for
saving activities, a map for navigation
and transportation tracking/safety,
and an account page for saving
itineraries and bookings, all crucial for
meeting user needs.

Requirements



During the Frameworks
Phase, we translated
requirements into low-fidelity
wireframes for various
sections. 

Collaboratively, we
established key and validation
paths based on our user
context scenario. Following
the wireframe development,
we spent several weeks
creating a medium to high-
fidelity prototype.

Frameworks



In the final phase of the Goal-Directed
Design Process refinement, we
conducted two usability tests to
gather insights for enhancing design
and usability. 

Utilizing these insights, we developed
the high-fidelity and functional
prototype “TravelMate.”

Refinement
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Allows users to look back at their

itinerary

Purchase entire trip from hotels,

attractions, transportation, etc in one

click.

Account

Budget-Friendly
Notified when going over budget 

Multiple cost-friendly options

Social Sharing
Upload itineraries and share photos

from trips

Explore other users’ trips 

Track Transportation & Safety
Geo-location map

Track schedules for different transportation

Track safety in the area

Search Options
Search for hotels, restaurants, spas, etc

Able to search for different car rental options

Features
Building Trip Itineraries

AI Chat for itinerary creation

Add and save users’ itineraries

Personalized search &

recommendations


